Ludendorff in defending Moltke reveals some deficiencies in Schlieffen’s planning. He claims that Schlieffen had called for 96 Divisions to attack the West. But in 1905, Germany had only 72 Divisions in total. Therefore, in reality there would be 54 divisions actually available for a western attack in 1905, which was the same number used by Moltke.
In 1935, the head of the German army’s history department, Wolfgang Foerster, showed a map from Schlieffen’s papers which showed 7 divisions with 6 reserves swinging around Paris. However, he was forced to admit this was from a plan for a one front war and that the divisions used were not in the current German order of battle.
It was Hens Delbruck who first made the Schlieffen plan made known to the public in 1920, but he was a German nationalist who argued that Germany should have pursued a grand strategy in the East.
After his retirement, Schlieffen wrote extensively, but never mentioned the Schlieffen Plan. In his published article ‘Cannae’ he argued that double envelopment was the most effective tactic for modern warfare.
The German intelligence in 1905, reported that there were 25 Russian divisions deployed on the German border. It is inconceivable that Schlieffen would have prepared a plan that did not account for a Russian attack.
The German army treated the pre-war plans as classified documents. Some of Schlieffen’s exercises were published in the late 1930’s, but never the entire plan. Both Moltke and Schlieffen’s plans were destroyed by British bombing in April 1945.
The first time the Germans experimented going through Belgium was in 1898. But the main thrust was through the Ardennes and the Belgian force was explicitly told not to go too wide. 
Terence Zuber argues that there was no such thing as a finalised Schlieffen Plan, and that Moltke developed the eventual plan independently somewhere between 1906 and 1908, based on the correct assumption that Britain would land at Antwerp and France would go on the offensive in Alsace and Lorraine. The eventual plan was an attempt to solve the issue of how to prevent France retreating to their fortresses if they were unsuccessful, and thus creating a long war. Moltke's plan never intended to take Paris, but instead was to encircle the French fortresses.

Schlieffen and the chiefs at the war ministry had major disagreements on the number of divisions. Schlieffen wanted to maximise numbers by matching the French conscription rate of 80%. The German commanders felt this would dilute quality while raising expenses, so did not request this from the government. Schlieffen consistently felt if Germany did not deploy all of its available manpower at once, then it could not win the war.
Some of Schlieffen’s personal papers ended up in the National Archives of the USA at the end of the Second World War and they were published in 1956. The final copy of the plan is dated January 1906 (after he had retired). Moltke’s comments are on it from 1911; Schlieffen then wrote a supplement in response if there was British intervention. Schlieffen was also not entirely clear about how he would deal with a French attack in Lorraine and has contradictory orders. As an operations order it would have been unusable. It is from the publisher of this plan, Gerhard Ritter, that we get the current perception of the plan as being based on too many assumptions.
Schlieffen at times had proposed that East Prussia be defended by the home guard in strong fortresses, which was dismissed completely. 
Of the 11 maps that survive from Schlieffen’s career only one has troops attacking north of Lille.
At no point did Schlieffen appear to have settled on a decisive plan, due to his concerns over the inadequate size of the German army. Shortly before his retirement, he conducted the biggest war game of his career – which was for 42 days and simulated defense on both fronts. This showed a strong defense in Lorraine could obliterate the French, if they had taken the offensive. He seemingly wanted to absorb then attack.
There is no mention of the plan prior to 1920
Schlieffen’s praise of the Japanese discipline against Russia, is used as evidence that he believed in ruthless obedience to military planning, but his private correspondence shows he had an accurate understanding of what the war would actually entail.
We have detailed primary descriptions of war planning up until 1903 and then there is a two-year gap. In 1903, Schlieffen had prepared a three-army attack through the Ardennes if France remained of the defensive.
Schlieffen seemingly developed an alternative to the existing plan in 1899 (by Moltke snr), but it was an addendum in the case Russia did not attack. The first plan that differed was in 1900 by Hans Beseler, which envisaged holding the French in Lorraine, while attacking simultaneously through Belgium and at Verdun. 
Some of the defenders of Schlieffen Plan in the 1920s, like Kuhl, were former pupils, who wished to put the blame onto Moltke. Groener wrote in 1929, that the Schlieffen Plan would have worked, but he does not account for Schlieffen’s missing divisions.
The Swiss military historian Hermann Stegemann, who had cordial relations with the Germans, did not mention the Schlieffen Plan in his otherwise very detailed 1917 history of the war. He argues that what occurred was a series of unexceptional and expected engagements.
Three retired army officers wrote semi-official histories beginning in 1920 and culminating in the official German Army history in 1925. All attempted to argue that Schlieffen had given Germany a near-infallible war plan, and all Moltke had to do to assure victory was implement it.
According to modern versions of the plan, Schlieffen would have his army march around Paris with no protection for its flank, rear or lines of communication. 

