__________________________________The Bay of Pigs Fiasco___________________________________
Castro seized power on 1 January 1959. As he wished to reduce the reliance of the Cuban economy on the USA, he had reluctantly signed a trade treaty with the Soviet Union.
Both Eisenhower and Kennedy believed that Castro was under Soviet control and found a Soviet presence in the Western Hemisphere was intolerable. This belief increased when Khrushchev mused on protecting Cuba with figurative rockets in June 1960. 
US and Cuban relationships quickly deteriorated after Castro nationalised American owned sugar plantations. In response, the US imposed limited economic sanctions. When US companies refused to refine Soviet oil in Havana, Castro responded by nationalising the refineries. In January 1961, Eisenhower broke off relations with Cuba. 
The CIA had overthrown popularly elected governments in Iran and Guatemala in the 1950s. Its head Allan Dulles saw no reason why another coup could not be repeated in Cuba.
Dulles underestimated the level of public support that Castro had. He felt that an amphibious invasion would see a popular revolt against Castro’s regime.
Some 200,000 Cuban exiles fled the island when Castro seized power; they now sat bored and listless in Miami. There was no shortage of manpower that could be trained to retake the island. 
Counter-Revolutionary fighters were still operating in the Escambaray Mountains; the CIA inflated their prospects of success.
Eisenhower became frustrated at Castro’s nationalisation of Cuba’s oil refineries and then all US businesses following the US sugar boycott. He approved the formation of a plan to either overthrow Castro or assassinate him in the last months of his presidency. He did stipulate that no US troops were to take part in any invasion.
Exiles were paid $400 a month to train in Guatemala ($3750 in 2021). Only ten exiles had any previous military experience. By October 1960, the existence of these camps was common knowledge in the US and Cuba.
Mafia Bosses in Miami, Dallas and New Orleans, such as Santo Trafficante, Carlos Marcello, and Sam Giancana, lost vast amounts of money with the closure of their casinos in Havana. They contributed funding and manpower to the CIA operation. 
Kennedy had attacked the Eisenhower regime over its inaction over Cuba and the ‘Missile Gap’ – he inherited a well-advanced plan that had cost $46million. He had backed himself into doing something.
Not everybody in the Kennedy administration was in favour of the invasion. As the USA had criticised the Soviet Union for doing the same thing in Eastern Europe, William Fulbright, in particular, attacked the hypocrisy an invasion would show. 
As Kennedy worried about international condemnation, he ordered the invasion to take place at night. Something that was not possible for inexperienced troops landing in treacherous waters. This amendment overturned a year’s planning in just four days. 
Attacking in daylight exposed the troops on the beach but offered a better chance to take the airfield. As soon as the airfield had been secured, the exiled government could have been landed and called for formal US support. However, the safer option was to join the forces in the Escambaray mountains, which was 80 miles away.
Kennedy rejected plans to release a sonic boom over Havana to create confusion.
CIA operatives in Havana were not informed when the invasion would begin. They were the only ones. Everybody else knew the invasion would begin. The New York Times decided against running a story the day before the invasion, in the interests of national security. Kennedy later told the editor that he wished the story had run, as it would have forced him to cancel.
 There was no planning for how a successful invasion would turn into a national counter-revolution against Cuba, and remarkably Kennedy never asked for a plan.
Secretary of Defense, McGeorge Bundy, said in a mea culpa long afterward: “I underestimated cost of failure by a very great deal. We all felt that the Castro regime had hardened into a very tight dictatorship, that there really had been an extinction of free choice, that it was not wrong to let a group of Cubans have a test … there was a fairly general view, which may sound funny now, not only in the administration but in the country as a whole, that any time you had a communist takeover in a country, most people in that country really wouldn’t like it and would be in favor of liberation.”
On 12 April 1961, Kennedy publicly announced that the USA would not directly intervene in Cuban affairs. Five days later, the invasion began.
Kennedy realised the scheme would not work and wanted to hide US involvement in the undertaking. He pulled out the promised US fighter aircraft at the last minute, thereby dooming the invasion to complete failure.
Kennedy had disguised B-26 bombers as Cuban planes, and their pilots were exiles, but again at the last minute, he ordered that only eight of the 16 could be used. The fact they were in Cuban colours caused confusion in the air, and Castro had placed obsolete aircraft on the airfields to fool the Americans. As photos of the planes were made public, Kennedy cancelled the second airstrike. Kennedy also had his ambassador to the UN, Adlai Stevenson, deny any US involvement; he called him ‘my official liar’.
Only 1500 ‘troops’ were sent to retake the island against a well-defended beach; Castro had 25,000 soldiers and 200,000 reserves. Former Secretary of State Dean Acheson observed caustically, after JFK confided the plan to him: “You don’t have to call in Price Waterhouse to discover that fifteen hundred Cubans aren’t as good as twenty-five thousand Cubans.”  
The advance frogmen were spotted by locals who, contrary to the CIA’s assumptions, fought back against the invaders. The attackers were utterly overwhelmed, two of their ships were sunk by the Cuban air force, and their equipment was soggy and lacked ammunition. They had also landed in the middle of a coral reef, which a U2 spy plane had wrongly identified as seaweed.
As the situation worsened, Kennedy ordered US jets to protect the exiles B-26’s and get the invaders off the island. But a difference in time zones created confusion, with all the B 26’s shot down. Some soldiers managed to escape, but over 100 were killed and 1200 taken prisoner. It would eventually cost the US $53 million in medicine and baby food to get the prisoners back.
	
Why did Kennedy Invade Cuba in April 1961?


	









	

	
For What Reasons was the Bay of Pigs Invasion Unsuccessful?
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